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As we achieve together!

Our aim at Salway Ash School is to:-

Provide a supportive environment where children, staff, parents, governors and the local community all work together to attain high standards, achieving academic, creative, spiritual, social and emotional fulfilment.

Provide a secure, caring Christian ethos that enables us to grow together, learn together and inspire each other.
OVERVIEW OF 2013 – 2014
We are very pleased that our school remains so popular with our local community with our numbers now at 113 pupils (8 over our official full number!).  We always strive to improve communication with our parents and have designed our website in a way which we hope will help to keep everyone up to date with recent developments and achievements.  We also make good use of emailing and of our texting to parents system which communicates important news and messages in order to keep everyone up to date. In addition we feel services held in the church are important and that they encourage the local community to be involved with the school. 
It has been yet another very successful year at Salway Ash School, including an OFSTED inspection in September. The full report can be read on our website.
Quotes from the report include:

‘Pupils make good progress from their different starting points to achieve well in reading, writing and mathematics. Standards in reading are consistently higher than for most other schools.’
‘Teaching is good overall and has several strengths.’

‘The inclusive values, beliefs and attitudes ensure that pupils are considerate of others and have an equal opportunity to success.’

‘The headteacher and the governing body promote an ambitious vision for the school….Consequently, the school is securely placed to ensure that pupils achieve exceptionally well across all subjects and year groups.’

‘Pupils’ outstanding behavior and very positive attitudes to learning make a strong contribution to their achievement.’

‘The school uses its grounds and a wide range of visitors exceptionally well to enrich the curriculum, which leads to high levels of enjoyment in other subjects.’ 

Our School Evaluation Partner for 2013-2014, Mr Chris Vincent, who is employed by the Local Authority, reports: ‘Salway Ash continues to be a very good school, providing its pupils with a high quality primary education. Results at the end of Key Stage 2 show an improvement in reading and maths and this trend of improvement is set to continue. Reading standards are recognised as being higher than most other schools and reflect the importance the school places on this core skill. Pupil behaviour and their attitudes to learning are exemplary and these secure a solid basis for learning across the broad and balanced curriculum on offer. There is a clear link between these and the outstanding relationships forged throughout the school community and these too were recognised during the inspection. Governors have been acknowledged as providing good support for the school and its headteacher.’
Salway Ash School traditionally performs very well in sporting events and this last year has followed the same pattern. We were very proud to receive the School Games Gold Kitemark for PE and Sport, acknowledging the high quality provision for all pupils in school.
Our wind turbine and solar panels have continued to help educate the children on sustainable energy. We have made money for the school, not only by producing heat and light for our new extension but also by receiving money through the feed in tariff.  Engaging the children more actively in the sustainable energy debate is a vital part of their education.

Review of 2013-2014 School Development Plan

‘To implement the new curriculum expectations in English and Mathematics for Years 3 and 4.’
All opportunities were taken by appropriate members of staff to upskill on the new curriculum for Years 3 and 4. This ensured knowledge and understanding along with staff confidence were at the right level to engage pupils and ensure good progress. Appropriate resources and schemes of work were purchased to support and deliver the new curriculum. Planning reflected appropriate expectations for all pupils in English and Maths for Years 3 and 4. The Pyramid INSET training day proved very successful in enhancing confidence and knowledge on expectations and opportunities that the new curriculum provides for a broad and balanced coverage.  
‘To raise pupil achievement in English and Mathematics through ensuring the children are clear about their learning progression.’
Governor and staff discussions with pupils and lesson observations have provided evidence to the fact that pupils understand what they need to do to improve. ‘I can …’ statements for Reading, Writing and Maths have been used by all staff to monitor and assess progress and to link in with target setting. Key Stage 2 results for attainment show: Significantly higher levels in Reading than National average, and also higher in Writing and Maths.  The school had 10% more children than the national average gaining Level 4+ in Reading, Writing and Maths combined and 20% more than the national average gaining Level 5+. 
‘To ensure rapid and sustained progress through the aid of effective marking.’
Many productive discussions took place in order to agree on an effective marking system to use in school and a new policy was produced. This was then used systematically throughout the year. School Governors and senior staff monitored the effective use of the policy through discussion with pupils and work scrutiny and agreed the marking system was having a positive impact on progress. Expected progress in Reading, Writing and Maths is above national average and significantly above for ‘More than expected progress’ in Maths and Reading.
‘To ensure rapid and sustained progress through the aid of target setting.’
Through Governor and staff monitoring, including pupil questioning and work scrutiny, it is clear that pupils understand and work from their targets. Pupils say that their targets have helped them to know ‘What they need to do next to get better’. Average Points Scores gained from Key Stage 1 to Key Stage 2 in Reading, Writing and Maths are all higher than Dorset averages. 
OFSTED quotes:

‘Pupils make good progress from their different starting points to achieve well in reading, writing and mathematics. Standards in reading are consistently higher than for most other schools.’

‘Teaching assistants skillfully support pupils that need extra help so that they achieve as well as their peers.’

‘The inclusive values, beliefs and attitudes ensure that pupils are considerate of others and have an equal opportunity to succeed.’

‘Pupils are exceptionally keen to learn.’

‘The headteacher successfully promotes her high aspirations for the school. As a result, the school’s inclusive ethos ensures that pupils of all abilities have an equal opportunity to achieve.’

‘The school’s self-evaluation is accurate. Leaders check the quality of teaching and learning in lessons carefully and closely track how well individual pupils are doing.’

FUTURE PRIORITIES

A range of sources has been used in order to identify future priorities within the School Development Plan. These include:

· Review of 2013/2014 School Development Plan

· Review of RAISEonline report 
· Review of Dorset analyses of data
· Dorset Education Development Plan 2012-2014
· Central Government initiatives

· Governing Body inputs

· Governor interviews with pupils

· Staff Appraisal objectives

· Governor school visits

· PTA committee

· School Council

· Whole staff inputs (Teaching and non-teaching)

· Parent questionnaires

· Pupil questionnaires

· Pyramid initiatives

RATIONALE FOR CHOSEN PRIORITIES
Rationale for Priority one:

To implement the new 2014 National Curriculum  

· DfE requirements
· Dorset priority
Rationale for Priority two:

To implement a new assessment system without levels.

· DfE requirements
· Dorset priority
Rationale for Priority three:

To engage parents in the process of developing the School Development Plan

· DfE recommendation
· OFSTED recommendation
· School self-evaluation

· Governors recommendation
Rationale for Priority four

To ensure a strategic and effective approach is adopted to spending the Pupil Premium and School Sports Premium funding

· DfE recommendation

· OFSTED recommendation

· School self-evaluation

· Governors recommendation
SCHOOL DEVELOPMENT PLAN 2014/2015
OBJECTIVE 1: To implement the new 2014 National Curriculum  
	ACTIONS
	PERSON RESPONSIBLE
	TIME-SCALE
	TRAINING AND RESOURCE

NEEDS
	ESTIMATED

COSTS
	MONITORING

and SUCCESS

CRITERIA 

	INSET days at the beginning of the school year analysing and discussing new requirements 
	Headteacher

	Autumn Term
	Staff meeting
	N/A
	 Professional dialogue discussing opportunities and challenges. Actions documented and followed up.

	Courses attended to update subject leaders on new expectations
	CPD coordinator/

Headteacher
	Autumn – on going
	Feedback to colleagues
	£600
(Course fees and supply cover)
	Subject Leaders clear on their subject’s expectations and able to advise colleagues

	Staff meetings run by subject leaders to update staff
	Subject Leaders

	Autumn/Spring Term  
	Staff meetings
	N/A
	Staff able to plan appropriately for their year groups.

	Moderation of work with pyramid colleagues
	Headteachers to organise
teachers to complete


	Spring/Summer Terms 
	After school/time out
TA’s to cover
	N/A
	Staff clear on Age Related Expectations
and curriculum coverage


	New long term plans published on the website
	Class teachers
	Autumn Term
	PPA time
	N/A
	Website updated

	Audit of pupils to gauge strengths and weaknesses on curriculum coverage and balance
	Headteacher
Chair of Governors
	Summer Term
	During school time
	N/A
	Audit completed, actions for future development identified


SCHOOL DEVELOPMENT PLAN 2014/2015
OBJECTIVE 2: To implement a new assessment system without levels.
	ACTIONS
	PERSON RESPONSIBLE
	TIME-SCALE
	TRAINING AND RESOURCE

NEEDS
	ESTIMATED

COSTS
	MONITORING

and SUCCESS CRITERIA

	Pyramid Headteachers meetings to discuss pyramid agreed approach
	Headteacher
Pyramid Headteachers
	Autumn Term 
On going
	Pyramid Headteacher meetings
	N/A
	Minutes of meetings 

	Pupil Tracker training to discuss options which could be adopted
	Headteacher
	Autumn Term 
	During the day
	£100
	Options discussed and agreed by pyramid Heads

	Staff meetings to discuss systems agreed upon and to identify other features on Pupil Tracker i.e. National Curriculum assessment
	Headteacher
	Autumn Term 
	Staff meetings
	N/A
	Staff clear on using  Pupil Tracker for recording assessment.

Pupil Tracker new system used from the beginning of Autumn Term 

	Discuss with colleagues in the pyramid the strengths and weaknesses of the new system
	Headteacher
Pyramid Headteachers
	Spring Term
	 INSET day
	N/A
	Following INSET staff have a clear picture of how Pupil Tracker is being used across the pyramid

	Attend relevant LA

training 
	Headteacher
	Autumn term

ongoing
	LA training
	£180
	Increased understanding of options, challenges and opportunities

	Inform Governors

of progress
	Headteacher
	On going
	Governor meetings
	N/A
	Governors fully informed


SCHOOL DEVELOPMENT PLAN 2014/2015
OBJECTIVE 3: To engage parents in the process of developing the School development Plan- Communication, Community Links and the Outdoor Environment.
	ACTIONS
	PERSON RESPONSIBLE
	TIME-SCALE
	TRAINING AND RESOURCE

NEEDS
	ESTIMATED

COSTS
	MONITORING

and SUCCESS CRITERIA 

	Discuss in Full Governors ways in which to heighten parental engagement with school
	Chair of Governors
	Autumn Term
	Governors meeting
	N/A
	Minutes of meeting show evidence of discussion and ideas to engage parents

	Hold a meeting where parents are invited to record ideas on proposed areas for development 
	Chair of Governors

Governors

Headteacher

Staff
	Autumn Term
	Evening meeting
	N/A
	Parent ideas collected from the ‘brain storming ‘meeting 

	Send a letter out to parents with the outcomes of the ‘development’ meeting

	Headteacher 

	Autumn Term
	
	N/A
Admin time
	Parents receive information from the ‘brain storming’ meeting and given the chance to add further ideas

	Invite parents to a meeting with Dorset Works in order to follow expressed ideas through
	Headteacher
	Autumn Term
	Meeting in the morning with parents and Dorset Works
	N/A
	Move closer to firming up ideas for development plans of the outdoor areas. PTA included

	Planning meetings with staff to discuss ideas and financial implications
	Headteacher

Governors
Staff


	On going
	Staff meeting times
	N/A
	Plans for the three areas discussed agreed with time scales


SCHOOL DEVELOPMENT PLAN 2013/2014
OBJECTIVE 4: To ensure a strategic and effective approach is adopted to spending the Pupil Premium and Sports Premium funding
	ACTIONS
	PERSON RESPONSIBLE
	TIME-SCALE
	TRAINING AND RESOURCE

NEEDS
	ESTIMATED

COSTS
	MONITORING

and SUCCESS CRITERIA

	Training attended by Headteacher and Governors to understand implications and expectations behind the funding

	Governors
Headteacher
	Autumn Term
On going
	Courses/conferences as appropriate
	£300
	Headteacher and Governors are clear on the expectations of the DfE surrounding the two premiums. 


	Staff given all relevant information to understand allocation, use and expected impact of funding

	Headteacher
All staff
	Autumn Term
On going
	Staff meetings
	N/A
	Staff have clear knowledge and understanding of purpose behind the funding allocations


	Plan how funding is to be allocated and spent
	Headteacher
SENCO

PE coordinator 

Finance officer
	Autumn Term
On going
	Staff meetings
	N/A
	A clear plan is in place


	Discussions with staff on how to measure and record impact from spending 


	Subject coordinators
Headteacher

Governors

SENCO
	On going
	Staff meetings
	N/A
	Impact of funding recorded accurately



SALWAY ASH SCHOOL

                                             LONG TERM ACTION PLAN                             Appendix
	
	2012-2013
	2013-2014
	2014-2015

	LEADERSHIP & MANAGEMENT
	Head chair for pyramid Headteachers.
Head sits on executive committee for Primary Heads Association (PHA)

Head rep. for south west schools on PHA.
	Head representative for the PHA on the HR review committee.

Head leading cluster schools on preliminary talks on Multi Academy Trust Schools  
	Head to continue to work as a SEP, sit on HR Review committee and as a rep. for the SW on the DPLA exec. Committee.
Mentor new Headteacher.

	CURRICULUM
	Improved teaching of phonics.

Improved provision for pupils with SEN.

Speaking and listening focus.

Raising attainment in Maths across the school.

Eco-School Award.
	Introduction of new curriculum for years 3 and 4 for English and Mathematics.

New marking policy.

New target setting policy.

APP statements re written for years 3 and 4 in order to accommodate the new curriculum
	Introduction of the 2014 curriculum for all year groups except Early Years, year 2 and year 6.
New assessment system without levels.

New long term planning for all foundation subjects.

Expansion of PE and sport opportunities 

Continue to work on improving writing throughout the school

	COMMUNITY
	Governors’ action plan incorporating improved communication with all stakeholders. 
Continued PTA partnership with outdoor environment development.

Support for footpath.
	Hall to be hired out for community activities.

Redesign of back play area – PTA input.

Continuing footpath campaign.

Opportunities to use the church for services etc.
	Parents invited to have more say in the School Development Plan.
Parents asked how we can improve:

Communication

Community Links

Outdoor Environment

	RESOURCES
	Hardware for ICT

Phonics material

Reading books – fiction and non-fiction.

Outdoor areas.

New staging.
	Tricycles and bikes for EYFS

ICT hardware and software.

Resources to support new curriculum for years 3 and 4 Maths and English.

Outdoor areas.


	Outdoor areas
PE and Outdoor equipment

Music stands

Resources to support the new curriculum – Foundation Subjects

Financial aid to support clubs running for pupils
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Annual Cycle for School Self Review

	
	September
	October
	November
	December
	January
	February

	Assessment and target setting

Tracking progress
	- Set targets for all year groups
· Review IEPs.

· Pupil Tracker updated
	Dorset data and RAISEonline used to analyse results of previous year.
Entry level assessment for Foundation Stage pupils.


	
	Pupil tracker updated
	· Review IEPs
Pupil Tracker  reviewed to check on pupil progress

Cohort average points score gains checked for reading, writing and maths
	

	Performance management
	PM:  Review/Planning

Performance Management: Headteacher  to agree objectives with teachers

and support staff
	- PM: Headteacher review of objectives with governing body and agree new objectives (external assessor support).

- Headteacher report to governors on PM.
	
	
	PM: Head completes mid -year review of objectives set for support staff
	PM: Monitoring including observation of teaching

for teaching and non teaching staff 

	School improvement planning
	- Staff Development discussions. Staff development needs and training opportunities identified and planned
	- School development plan agreed, (costed in line with school budget and Standards Fund).
	.


	
	- Governors, headteacher and staff audit progress of School Development Plan
	

	School self review
	Governor classroom visits throughout the year (2 per class per year)
	Assessing Pupil Progress on Pupil Tracker
	- Monitoring of lessons Headteacher
	- Scrutiny of work by Headteacher
	Questionnaire to parents every two years 
	- Monitoring of lessons and scrutiny of work by subject co-ordinators – for literacy and one other subject.

	Other school events
	-Teachers provide an ‘Information letter’ to parents specific to each class
	Coffee morning for parents
Class assemblies

Open afternoon for prospective new parents

	-Parent consultations
	-Christmas carols and Christmas productions

-Christmas parties

Governors newsletter for parents
	SATs parents meeting

Year 6
	

	
	March
	April
	May
	June
	July
	August

	Assessment and target setting

Tracking progress
	Pupil tracker updated
	· Review IEPs

Pupil Tracker  reviewed to check on pupil progress

Cohort average points score gains checked for reading, writing and maths
	Key Stage 1 teacher assessment

- Key Stage 2 SAT’s 

Optional SATs for Year 3,4,5 
	- Analysis of KS1 assessment - curriculum priorities in English and Maths

 Phonics Screening

	- Analysis of KS2 SAT’s - priorities in English/Maths/Science.

- Class results collated and progress reviewed against targets set.  

Transfer meeting with next teacher to set targets for the next year/review IEPs.

Annual reports to parents

Pupil tracker updated and analysed for pupil and cohort points gains for reading, writing and maths 
	

	Performance management
	
	
	
	PM: Head to review and set new objectives with support staff
	
	

	School improvement planning
	- Review progress of school development plan , focus on main priorities


	
	
	
	Governors, headteacher and staff audit progress of School Development Plan/set priorities for the coming year including any post-ofsted key issues
	

	School self review
	- Monitoring of lessons and scrutiny of work by subject co-ordinators – for numeracy and three other subjects.
	- Headteacher monitoring of lessons, followed by overview of the quality of teaching - consider planning implications for whole-school action plan
	
	Scrutiny of work by Headteacher

Subject leaders interview pupils for their view as learners
	Governors to interview pupils
	

	Other school events
	- Parent consultations


	Governors newsletter for parents
	- Year 4 residential trip
	- Year 6 residential visit

- Class visits
	- Induction processes for reception intake.

- Year 6 Transfer forms completed and 2 induction days.

- School ‘open day’

- Parents consultations.

Sports evening

Governors newsletter for parents
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