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We welcome calls via text Relay
Lisa Crew, Headteacher

Salway Ash CE Primary School Website:  www.dorsetforyou.com
Salway Ash
Bridport Date: 16™ November 2017

Dear Lisa Crew
Subject: School Improvement 2017 - 2018

Our recent visit to observe practice in the EYFS provided evidence that Salway Ash Primary
School delivers a high standard of education.

Consequently we believe that you are:

¢ able to manage your own improvement

¢ able to identify and develop outstanding practitioners and future leaders

¢ able to share good practice and develop the quality of education in your local area/areas of
specialism. We would encourage you strongly to consider school to school support and
may call on you to provide such support in the future.

The Dorset Education Advisory Service is committed to supporting ALL schools in Dorset so the
involvement we will offer your school will include:

¢ regular monitoring and risk assessment including a review of progress against the EY
action plan in February 2018.
¢ data packs and reports
¢ a designated Local Authority (LA) Senior Advisor link
e opportunities for pyramid data sharing
e opportunity to access the LA SEP programme including support for headteacher
performance management
We will therefore re-categorise the school as a category 1 school for 2017 — 18.
Should you wish to discuss this further, please do not hesitate to contact me.

Yours sincerely,

Sheila O’'Donnell
Senior Area Advisor

Cc: Chair of Governors
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